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1. The. Mansfelder Kupfer-Schiefer-Rergbau vvR, located in the Mensfeld-Bisleben 
aréa, has under it 42 different units, which include by far the most impore 


Land governments, the Mansfeld 4.G. .everted to Land Saxony-Anhalt. On 
grette mahgrpoi§ 


rials can be seen in the following figures on the iron 
based by the firm: at eeped ; 


6,830 tons* (used ‘for repair eae) 
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In order to tele the noid deterioration of equinment in the Mansfeld 
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ee ee meee 4 mo we daagbccig 
Hot “bag has the quntey 6 of iron ane ahacl Seeiibtye, been sharply peduced: 
but also the material Yeceived in the last few years has been poorly sorted 
and has consisted largely of heavy section iron, much of which couldmitog ot 
be used. Source estimates that without major, repairs or ‘expansion the 
@ as 500 to 3, - to, eee of tron and steel a year. 


Manefeld ‘WE neeie 


rl6va 


8 se ace restricted repair work, and ‘the 
uipment has accordingly. Whereas in 1944 
ply wagons” in the pits, ‘by 19. there were only 

eed of repair. The mines 
ficulties | since ‘most ‘of their equipment, such as 

> and drilling hammers. loading equipment, etc. is 
usively in the Ruhr area, and, according to source, this 
Present, be vroduced in the Russian zone. 


ly short supply is magnesite, which formerly 1 was ob- 

y from Carinthia. The Ruseian Zone now lanes to build up 
; ustry, ‘based on “Magne sium chloride. Caustically 
magnesite is to be manufactured in a final process from sintered 
Bee However, the final taebhical solution to this problem has still 

the shortage of magne site has affected the efficieneye 
of the | (2 (Bessemer t): converters, formerly equipped with excellent 
Grice Wiatees earlier one converter could take 100 to 120 charges, 
now the cava ity Has been reduced to 50 or 60 charges, since the mafionry 
used at present is obtained by renovating already used stone. 


All the foundries. are very much in need of remir. The wear and cane there 
has been much greater than in the mines because of the destructive acids 
and gases. In the Kurhlhtte in Bisleben, the sifting and sintering in- 
stallations end the ‘Thy ssenwische" (sic) are particularly - in need of 

ion game situation exiets in the Yochhltte, which, although 
equinned with nine furnaces with a canacity of 150 tons apiece. can use 
only seven of ites furnaces. In relatively good condition are such plants 
as the electrolytic refineries, the silver forges, and the ‘eulnhuric acid 
installetions. 


The communicatdione syetem is a varticularly week opine in the enterprise'e 
technical enuinment. The nlant's railway line, which has approximately 
110 kilometers of track, has 26 locomotives. ae only about half of these 
are serviceable. 


r entervrises in the metallurgy industry, the 
r Metallurgy has allot 70 million pM (east) for in- 

és. This sum is to be used not only for major. repair jobs 
already exieting installations in production, but elso for 
factories. However, source feels that this money allotted for 
investments is being expended foolishly. Source adds that the financial 
situation of the industrial firms in the Russian fone is ox Licated by 
the fact. ‘that, while factory costs have changed quite a bit since 1944, 
reourations. deliveries, which constitute an imvortant nart of the total 
deliveries from heavy industry plants, are still reckoned according to 
1944 prices. 


Before the occuvatian, the Mansfeld a.%. produced the following: copper 

in the form of electrolyte copper, ine bare, and moubded conver /Format- 
kupfer); 60,000 to 80,000 kilograms of silver**; 1,200 to 1,500 tone of 
lead**; zine oxide; nickel sulphate; slagstone: sulphuric acid; certain 
quantities of gold, platinum, sulphate of zinc. vanadic acid, and seleniun. 
Present plans also include the production of rhenium at the rate of 300 


grams per day. The enterprise's laboratories are doing research work on 


the extraction of various rare metale aa germaniun (Germanum), which 
is to be used for ‘epedial tubes. 
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ree a month in 1943 and 72,000 tons a month in 1944, In April 1949 
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production of raw ore was only 60,000 tons a month. The two year plan en- 
visions an outppt of 70,000 tone a month from the Mansfeld mines, but 4 
goal of 80,000 to 100, 000 tons a month ia to be aimed at. 


Ths piaeprin’ for the Manefeld vB's role in the twoeyear plan was drawn 
up by a commission headed by certificated engineer Yriedemann, member of 
the SED's Central Secretariat ;***, but the plan was prs influenced 
copper ore a anes is not out of line with the capacity of the ore deposits, 
but it does n t take into consideration clack of personnel and euprlies and 


these pets shop has resulted in very ‘eaxelese: working of the mines, and 
insufficient exploring and charting work has been nadertaben 


The efficient production of the mines under the Mansfeld vA is aes 
hindered by the fact that the mines are being exhausted. T he Mansfeld 
mine (Mulde),. ‘from which to date about 1.5 million tons of copper have 
Deen extracted, has at present an eatimated gross supply of copper of 
only 200,000 tons, of which only 129,000 tons can be considered as certain- 
Aflallowencé ie made for unavoidable losses, a net yield of only 150,000 
tons of copper can be expected from this mine. If, ae directed in the plan, 
10,000 tons of copper is extracted each year, then the Mansfeld mine should 
be ‘exhausted at the end of fifteen years. However, the Sangerhuser mine, 
which is expected to yield 300,000 tons of copper through drilling, should 
be reaty for production by 1952. 

\ 
be odes the mines are being shaueree, the Mansfeld yWR 3 has esa forced 
to exploit leas economic sections of the mines. Furthermore, the mines! 


‘blocked~out area (abbaufronten), which in 1938 measured 10,000 maters 


plus an additional 3,000 meters for reserve, was reduced to 8,000 or 

8,500 meters by 1944, and by April 1949 it had sunk to only 7,770 meters. 
including 500 meters of reserve area. The present reserve area source judges 
to be insufficient. Of the present blocked~out area, ‘only 300 meters is 
worked in two shifts, while in 1938 1,100 meters or eleven percent was 


“worked in two shifts. 


\ , 
The Mansfeld vvR, whton during the war employed around 14,000 workers, 

now has approximately 13,000 workers and officials. Losses during the war 
considerably reduced the number of technically trained workers. To alle~ 
viate this shortage. 8,000 DPs and forced laborers were brought in between 
1946 and the end of 1948, but only a emall number have remained. Source 


estimates that only fifty nercent of these forced laborers can be trained 


ae ekilled workers in the mines and foundries, and the rest are departing. 
Thie new blood, forceably brought in, will become really productive in the 
mines only in about five or six years. “Nevertheless. the VYP has succeeded 
dn ig the sverage age of the workers from 45, as it was in 1945, to 
88. 


‘Phe individual output of the miners ie conéiderably Seow pieswas standards. 


The normal veacetime output, based on the figures for 1936, was 2.23 square 
meters of mine face worked by each miner during each 8 1/4 hour shift. 

The equivalent individual output under present conditions would be 1.95 
equare meters per shift, but at the end of the war individual output had 
sunk forty percent, and even in April 1949 output was only 1.66 square 
meters, though it was hoped to raise output to 1.86 mqbeare neters by 
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15. Various measures have been inatituted to spur 1 ONG 
movement has been designed to provide competition among the workers. 
Progressive wages» introduced on 1 Sentémber 1948, vrovided considerable 
inéentive to the workers. who had vety little money after the currency 
reform. However, while this increased the quantity of output, the quality 
suffered. Turthermore. the cost of mining jumped from 4,000 DM (east) 
per ton to 5,500 DM feast) per ton, and the mines, already facing serious 
financial difficulties, could 111 afford thie jump in costs. To rectify . 
this situation, higher standards of production were instituéed on 
1 January 1949. In effect this meant that the'average wage, which 
originally was 12 DM and then from July to December 1948 was raised to 
18 DM, was reduced again to 12 DM. The new standards of production, which. 
require on the averagé a minimum individual output of 1.55 square meters 
of mine face worked during a4 shift, are to be raised again on 1 July 1949 
and still another time on 1 January 1960. 
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16. With few excentions, the former board of the enterprise remained in office 
witil January 1948. One new member of the board, brought in in 1947 as 
social welfare director, was Martin Kiefner, former chairman of the. 
enterprise's combined works council (Gesamtbetrieberat), who served as 
representative of the émployees. However. later Kiefner, an old member 
ef the SPD, was replaced by the present social welfare director, Ziegener 
(Ziegner), who is a faithful follower of the SED line. Also Kaufmann, the 
&® p man who succeeded Kiefner as chairman of the combined works council, 
j teplaced by a radical Communist, trade union secretary Stank, who was 
deorisoned in February 1949 for embezzlement. The formerly elected works 
eoancils. which were dominated by members of the SPD, have comnletely 
lost their influence since official trade union secretaries and SH §SPkworks 
groups {Betriebsgruppe) were sot Up. - - 


V7. fhe present Director-General of the Mansfeld VVB is fnu Dimke, agSBD man, 
' echnical experience source knows nothing. The directors of the 
wnits in the VVB are for the most part technically trained men, 


but a few, who are loyal members of the SED, have no technical training: 
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-dndividual 


25X1A oe ae 
* x Comment: The tonnages in this report are given in German tons (one 
ton equals 1,000 kilograme). 
25X1A ace ee | 
oe ‘Comment! Presumably these are monthky production figures. | 
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